CHAPTER 1

INTRODUCTION

The Ministry of Forests (MOF), the Ministry of Water, Land and Air Protection (MWLAP), and the Ministry of Sustainable Resource Management (MSRM) are mandated by legislation to undertake planning functions related to the management of Crown forest land. The Executives of both ministries have directed ministry staff to implement resource management planning (RMP) to identify forest resource management needs and priorities.

Resource management planning was introduced to the ministries in 1998, as a way to link resource management objectives with Forest Renewal BC’s (FRBC) investment making decision and project selection. The planning process is based on defined FRBC land based Strategic Objectives (e.g. Sustainable Harvest, Enhancing Environmental Values and Strengthening Sustainable Forest Management) and performance measures.

Previous RMP’s have included MOF components (e.g. forest service road program management, current reforestation, forest health maintenance, non-status road rehabilitation & deactivation, recreation). These ministry programs will no longer be a part of the RMP, but instead will be included within the new ministry Performance Planning process under the appropriate Business Area (e.g. forest road infrastructure, forest and range productivity improvements, recreation and non-timber/non-range benefits).

The purpose of the RMP is to: 

· Identify MOF, MWLAP and MSRM resource management objectives and priorities in support of FRBC’s strategic objectives and performance measures;

· Recommend investment opportunities in support of FRBC’s strategic objectives eligible for investment funding;

· Enable the tracking of:
* funded and completed resource activities to support strategy driven performance targets; 
* resource activities which have not been funded to identify associated ramifications; and 

· Provide information on various criteria and indicators towards achieving sustainable forest management (i.e. certification).

The RMP provides the necessary information for FRBC to make informed investment decisions.  It is developed with full involvement of licensees and based on best available information at the time of the plan.  The RMP considers TSA, as well as TFL and Woodlot Licence, objectives and priorities under each FRBC Strategic Objective.

The Kamloops Region RMP addresses the priorities for land based activities from the perspective of biological needs and forest resource management priorities. It is designed to provide guidance to Forest Renewal BC in determining the best activities for investments, regardless of the funding source or who is actually completing the work. Towards these ends, the RMP should satisfy a variety of purposes. It examines land based resource needs and priorities in terms of:

· commitments, recommendations and links to other land and resource management plans;

· the long term resource implications of current investments;

· the value, risks and benefits of the various activities and treatments;

· the necessary timelines to meet resource management objectives;

· delivery recommendations, viable options and consequences of not carrying out the activity;

· consistency within programs and between delivery centres; and

· providing resource investment recommendations consistent with Forest Renewal BC

investment principles and ground rules.  A copy of the ground rules can be found in Appendix 2.

